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1. Identify principles of a Living Donor Navigator program

2. Outline implementation models for Living Donor Navigator programs

3. Review benefits of Living Donor Navigator within a transplant team

Objectives
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Why Patient Navigators?

➢ Assist patients in accessing complex 

healthcare services

➢ Address barriers to care
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➢ Guide donors through a complex 

healthcare system

➢ Improve ease and accessibility of 

intricate living donor evaluation process

➢ Collaborate with Clinical Team to identify 

areas for improvement to enhance 

donor experience

Why Living Donor Navigators?
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➢ Navigates the care delivery for donor candidates 

and their family members

➢ Supports donor candidates and family members

➢ Assists in care coordination

➢ Communicates with living donor clinical care team

➢ Educates donor candidate on non-clinical queries

Principles of the Living 
Donor Navigator
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Living Donor Navigator Description at Penn

✓ Navigator Role – non-medical individual with in-depth knowledge 
of transplant

✓ Navigator Program – embedded within the Center for Living 
Donation with support for potential living donor candidates and 
their family members

✓ Patient-Centered Contact – Weekly contact prior to evaluation 
and continues throughout post-operative period
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Living Donor Navigator Interventions by Phase of Care

Evaluation Donation

Navigation ✓ Physical navigation of outpatient clinic & 

diagnostic areas

✓ Physical navigation of inpatient 

hospital

Support ✓ On-site support for diagnostic testing

✓ Real-time problem solving in clinic

✓ Ease feeling of distress prior to 

donation

Care Coordination ✓ Reviews schedule logistics prior to clinic

✓ Coordinates multidisciplinary care team 

integration in clinic

✓ Ensures post-donor care package 

delivery

Communication ✓ Standardize patient-facing communication

✓ Expectation setting for patient & family

✓ Addresses non-clinical queries

✓ Completes FMLA paperwork

Education ✓ Educates donors on clinical team roles

✓ Prepares donor for non-clinical challenges 

(parking, accommodations)

✓ Educates donors & family on travel 

and lodging options nearby
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Integration of Living Donor Navigator and Living Donor Evaluation

Donor Inquiry

Living Donor Referral Coordinator 
manages online screening review

Preparation for Evaluation

Living Donor Navigator 
communication, introduction, and 
support

Evaluation Day

Living Donor Clinical Team 
performs medical evaluation

Additional Testing

Living Donor Navigator manages 
nonclinical needs

Approval

Living Donor Clinical Team 
coordinates perioperative testing

Donation & Living Donor 
Transplant

Answers any nonclinical questions 
regarding paperwork, admissions

Living Donor Navigator 

reviews agenda, navigates 

hospital, and provides support



Model A – Penn Center for Living Donation
I n d i v i d u a l  L i v i n g  D o n o r  N a v i g a t o r
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Introduction
Preparing for 

Evaluation Evaluation Day

➢ Identify and introduce living 

donor team

➢ Introduce role of living donor 

navigator

➢ Set expectations for 

communication throughout the 

living donor process

➢ Set expectations for evaluation

➢ Review preparation for testing

➢ NPO Status

➢ Provide anticipatory guidance for 

day-of-evaluation logistics

➢ Lodging & accommodations

➢ Directions and parking

➢ Family support

➢ Coordinate on-site care navigation

➢ Greeting

➢ Campus navigation

➢ Special services

➢ Confirms preparation for day

➢ Assist with non-clinical tasks

➢ Debrief prior to donor departure

1 2 3
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Introduction

Colleen Gielda-Smith

Living Donor Patient Navigator
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Preparing 

for 

Evaluation
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Preparing 

for 

Evaluation



Model B – Penn Center for Living Donation – Satellite Clinic
Te a m - b a s e d  L i v i n g  D o n o r  N a v i g a t o r s
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Introduction

(Online Patient Portal)

Preparing for 
Evaluation

(Online Patient Portal)

Evaluation Day

(In Person)

➢ Introduce role of living donor 

navigator

➢ Identify and introduce living 

donor team

➢ Set expectations for 

communication throughout the 

living donor process

➢ Set expectations for day of 

evaluation

➢ Review preparation for diagnostics

➢ NPO Status

➢ Prepare potential donor for non-

clinical challenges

➢ Lodging & accommodations

➢ Directions and parking

➢ Family support

➢ Greeting → Front Desk Associate

➢ Coordinate special services

➢ Review daily schedule → Clinic MA

➢ Confirm preparation for testing

➢ Provide navigation through health 

campus → Phlebotomist

➢ Debrief prior to donor departure → 

Clinic MA

1 2 3

Designated Team MemberDesignated Team Member Team-based Approach



Model C – Create your own!
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Introduction

(Online Patient Portal)

Preparing for 
Evaluation

(Online Patient Portal)

Evaluation Day

(In Person)

➢ Introduce role of living donor 

navigator

➢ Educate donor on clinical team 

identification & roles

➢ Set clear expectations for 

communication

➢ Set clear expectations for day 

of evaluation

➢ Communication of schedule

➢ Geographic

➢ Patient-Centered

➢ Prepare potential donor for non-

clinical challenges

➢ Lodging & accommodations

➢ Directions & parking

➢ Family support

➢ Care Coordination

➢ Greeting

➢ Language or other special 

services

➢ Communicate daily schedule

➢ Confirm preparation for testing

➢ Patient-Centered navigation of 

campus

➢ Debrief prior to donor departure

1 2 3
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✓ Improves the living donor experience

✓ Increases accessibility to team, services, and care

✓ Direct point of contact for living donors

▪ Ease of resolution of non-clinical concerns

▪ Ease of access to clinical care team

✓ Improves efficiency of evaluation day

✓ Assistance with non-clinical tasks

▪ FMLA, disability paperwork

▪ Provide personalized and concierge care for potential living donors

Benefits of Penn Living Donor Navigator
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Themes Quotations

Support “I want to thank you for all of your help and guidance”

“You are amazing!  Thank you so much!”

“Thanks again for all your help today.”

“Thanks so much for your help!”

Communication “It’s difficult speaking with so many different people in regard to the process.  I’m 

happy I will have one point of contact.”

“It’s difficult speaking with so many different people in regard to the process.  I’m 

happy I will have one point of contact.”

Stress Relief “I feel kind of [cheated] that I didn’t have a patient navigator.” (past donor)

Selected Quotations – Penn Living Donor Patient Feedback
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Selected Quotations – Penn Living Donor Provider Feedback

Themes Quotations

Support “The fact that we have someone who can make each person feel seen in such a 

busy day is amazing.” – Medical Assistant, Living Donor Team

“Her pre-clinic communications with the donors and on-site availability in clinic 

assist the nurse coordinators and allow us to focus on clinical guidance for other 

donors” –Nurse Coordinator, Living Donor Team

“This role allows the nurse coordinators to focus on educating and facilitating the 

living donor cases.” – Nurse Coordinator, Living Donor Team

Communication “She looks for ways to make the day smoother.  I love that we can sit and go over 

the schedule together and fit things in.” – Medical Assistant, Living Donor Team

“She provides needed information regarding parking and campus directions” – 

Nurse Coordinator, Living Donor Team

Stress Relief “She has taken the stress off of me, making sure I give the correct information about 

where the living donor patients need to be.” – Medical Assistant, Living Donor Team
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➢ Maintain the principle of guiding potential living donors through a complex and intricate 

healthcare system while working to improve ease and accessibility of living donor care

➢ Recognize the complexities of your individual living donor program.  Collaborate with your 

clinical team to ensure your program's challenges are addressed

➢ Support donor candidates through navigation, care coordination, and communication 

during all phases of living donor evaluation and donation

Key Points - Living Donor Navigator Role
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Penn Kidney Living Donor Team
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Thank you!

Questions??
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